Discussion board 1
In Chapter 11, the text covers Teams. As most of my professional work has focused on  team development and effectiveness, I'm excited for this discussion.
 
For the Discussion Board this week, I want you to contemplate one of the team interventions for a team that you are familiar with, but not part of. One that hopefully some of us would be familiar with. As you will notice by my list of examples, I'm primarily familiar with nerd and fictional teams, but pick one that you can imagine at least 4-7 members sitting in for their first "meeting". I would like this to be fun and imaginative while exploring team dynamics.
 
Great teams occur in all areas of life. Here are some examples to get your ideas going, but it's easier to choose a team that you are familiar with, which has a number of distinct personalities, and/or some clear roles/responsibilities.
 
· 
. Sports: 1980 USA Hockey team, 90s Chicago Bulls or recent Golden State Warriors, The Ducks (fictional)
. Fantasy: Guardians of the Galaxy (or any Avengers grouping), Tolkien's Fellowship of the Ring, Star Trek command team
. Business: The Office (TV), Parks & Rec (TV)
. Movies/TV: The Sandlot, Medical team dramas, Succession, President Bartlett's West Wing, Hamilton (musical)
. Music: The Beatles, One Direction, BTS
. Military/Science: NASA's Apollo 11, The Manhattan Project, Seal Team 6
 
Write the minutes of a Start-Up Meeting based on the following agenda. 
 
Start-Up Meeting Agenda (based on the Agenda found in table 11.6)
Include attendance, location, time of meeting.
1. Introductions of each team member
Career history and background, education, family, personal interests, or hobbies
2. Exploration of team charter, mission, and purpose
3. Exploration of team goals and objectives
Priorities
Timelines and milestones
Metrics (type, number, frequency of updates, targets, communication of results)
4. Exploration of team member roles and responsibilities
Team member roles, titles, job functions, interdependencies among members
5. Agreement on team norms and guidelines for work. These should be specific for this team and its members.
· How will we make decisions?
· What will be our basic method for work (individual tasks, subcommittees, the whole group considers all topics)? 
· How do we make sure that everyone gets a chance to discuss issues or raise concerns? 
· How will we communicate and resolve differences? 
· How will we ensure the completion of work? How will we change things that are not producing results?
6. Agreement on team meetings
· Expected attendance 
· Frequency 
· Length 
· Location 
· Usual topics 
· Agenda
· 


Discussion board 2
Use any one (but only one) of the prompts below to write a 250-500 word reflection on some of this past week's course content. Your reflection must demonstrate application of the reading by including at least one appropriate in-text page citation to this week's readings. If you are not sure how to do a proper in-text page citation, these guidelines will help. 
Only one question from the list needs to be answered. Pick any one. 
11. Communication
a. In the collaboration section, Chapter 6 describes seven factors that can threaten the ability of teams to accurately share and use knowledge. Describe a team you belonged to that was unable to collaborate effectively. Which of these factors affected that team? Alternatively, describe a team you belonged to that successfully overcame two or more of these barriers. Which factors did you confront and how did you overcome them?
b. Describe the transactive memory system of a team that you are very familiar with. Was it centralized or decentralized? Differentiated or integrated?
12. Team Teaching
a. What connections did you see between one of the team teaching presentations and the module material on that same topic?
13. Meetings
a. Describe a team you belonged to that had ineffective meetings. Which of the 4Ps were mismanaged in these meetings?
b. Appendix 2 describes three common meeting problems and offers "treatments" for each. Describe a time when you observed one of these problems. What treatments helped - or would have helped - in that situation?
14. General
a. In the readings and class discussions from this past week, what did you disagree with and why? (Reading citation optional.)

